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Project management from A to Z

As your full-service partner, we manage your projectin its
entirety, optimize your processes and implement the new
solution. Alternatively, we offer you support in partial areas.



Project management

From the initial idea to project completion, we take comprehensive
project responsibility for you — from planning, calculation and
realization to project acceptance.

+ Early involvement of customer as co-creator and co-developer

+ Clear definition of performance requirements, project goals and
quality criteria

+ Detailed and quality-assured specification as well as tendering of
work packages and scope of delivery

+ Continuous monitoring of work progress, resources, deadlines,
quality, costs and risks

» Transparent communication and secure information transfer

+ Consistent rollout and review

Subproject management

We are happy to take over sub-disciplines of your project
management. So that you can entirely focus on your core
business and save personal resources.

+ Quality assurance

« Effective budgeting and cost control

+ Defining and controlling of milestones to ensure on-time completion

+ Effective staff planning and team development

+ Coordination of communication between stakeholders and
authorities

+ Risk identification and initiation of appropriate mitigation
measures at early stage

« Optimized procurement of products and services
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Accompanying project support

If you want to manage the project by yourself, we'd be happy to
take over smaller tasks and typical back office duties.

+ Engineering: feasibility studies, construction, manufacturing and
assembly

« Administrative tasks: creation and distribution of production
documentation, meeting minutes and presentations, archiving

+ Bookkeeping and accounting: cost reporting, auditing and much
more

Outsourcing

MIAG offers you to outsource complex tasks which are crucial for
the success of your company, but do not belong to your strategic
priorities. This will help you to reduce scalable costs in temporary as
well as long-term projects and — more than that — to focus on your
core business.




